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 St Mary’s Catholic Primary School 
PUPIL PREMIUM STRATEGY STATEMENT: 2020 – 2021 

 
The Government introduced the Pupil Premium Grant in April 2011. This grant, which is additional to main school funding, is seen by the government as the best way to 
address the current underlying inequalities between children eligible for free school meals (FSM), Looked After Children and their peers, by ensuring that funding to tackle 
disadvantage reaches the pupils who need it most. The Pupil Premium is allocated to schools and is clearly identifiable. Schools can decide how the Pupil Premium is spent, 
since they are best placed to assess what additional provision should be made for the individual pupils within their responsibility. 
 

RATIONALE: 

At St Mary’s RC Primary School, we are committed to ensuring that children receive the very best possible educational experience in order to develop their full potential, 
both academically and socially. 
 
When deciding how to spend Pupil Premium Grant, we look carefully at the potential barriers to learning faced by pupil premium children in the context of our school. The 
reasons for underachievement are many and varied and may include; attendance and punctuality difficulties; amount of support for learning at home or social and 
emotional difficulties arising from complex family situations. Children entitled to the pupil premium grant are unique in its situation and our response to their needs must 
reflect this. Our key objective in using the pupil premium grant is to diminish the attainment and achievement gap between pupils entitled to pupil premium and those 
who are not. 
 
We will ensure that: 
✓ A high profile is given to children who are eligible for the PPG 
✓ All staff are accountable for the progress of Pupil Premium children 
 
The progress and attainment of all pupils in our school is carefully tracked and analysed using a variety of information and data in order to draw conclusions and develop 
action plans. We also make use of a wide range of educational research in order to decide how best to spend our funding to maximise the opportunities for our pupils. 
The school leadership team and Governing Body regularly monitor the effectiveness and impact of the Pupil Premium Strategy. 

 
 

1.  SUMMARY INFORMATION: 

Total Pupil Premium Budget:  £46, 730 

Academic Year: 2020 - 2021 Number of pupils eligible: 27 Most Recent Review: 9th December 2020 

No. Pupils: 205 % of pupils eligible: 13.17% Next Strategy Review: 17th March 2021 

 

EYPP FSM Ever 6 LAC Service children 

2 20 2 5 0 
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Early Years Premium:  £0.53 / hour 

Pupil Premium children:  £1, 345 per child 

Pupil Premium + Looked After Children:  £1,745 per child 

Pupil Premium + Post Looked After Children:  £2, 345 per child 

Service Children:  £300 per child 

 
Please note that schools are eligible to receive £2,345 for LAC. However, all Local Authorities retain a sum of money from the funding to enable support for LAC to be funded. 
Durham Local Authority currently retains £645/ pupil. 
 

PUPIL PREMIUM POPULATION WITHIN THE SCHOOL: 

 EYFS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

PP Non PP PP Non PP PP Non PP PP Non PP PP Non PP PP Non PP PP Non PP 

Number 2 28 2 28 4 25 5 25 7 23 3 26 4 26 

% 6.7% 93.3% 6.7% 93.3% 13.8% 86.2% 17.9 82.1% 23.2% 76.7% 10.4% 89.6% 13.3% 86.7% 

 
 

2.  2020 OUTCOMES: 

KS1 Pupil Premium Other School 
gap* 

KS2 Pupil Premium Other School 
gap* School NA Diff School NA Diff School NA Diff School NA Diff 

EYFS GLD        Expected standard reading        
Year 1 Phonics        Expected standard writing        
Expected standard reading        Expected standard maths        
Expected standard writing        Expected standard GPS        
Expected standard maths        Expected standard RWM        

* Gap between Pupil Premium pupils and other pupils nationally 
 
 

3. BARRIERS TO ATTAINMENT AND DESIRED OUTCOMES: (For pupils eligible for PPG, including high ability) 

A. Attainment in core subjects; reading, writing & 
maths below peers, including those achieving 
greater depth. 

• Children make rapid and sustained progress in 
reading and mathematics.  

• PP Children achieve greater depth in reading 
and mathematics. 

• Gap between PP and non-PP pupils is diminished 
across year groups.  

• Gap between PP and non-PP pupils achieving 
greater depth is closed. 

B. Attainment on Entry: A proportion of pupils enter 
EYFS with significant speech, language and 
communication issues. Lack of oracy on entry, lack 

Investing in Big Cat Phonics training for the delivery 
of Phonics (Letters and Sounds) enables staff across 
EYFS, KS1 and Lower KS2 to deliver effective phonics 

Pupils catch up with their peers nationally by Y2 with 
phonics gender gap and Pupil Premium gaps 
narrowed. 
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of practise at home amongst identified vulnerable 
groups. Phonics and literacy support. 

lessons consistently across every phase and ensure 
all books are correctly matched. 

 

C. Data: Shows historically PP children have a lower 
attainment in reading across the school. 

Improved reading ages for pupils who display 
specific difficulties and access this intensive 
intervention. 

• Positive attitudes to reading observed. 

• Children broadly in line with their chronological 
reading age. 

• Diminished gap in ARE for PP and non-PP pupils. 

D. Overlap of need with SEND. SEND needs are managed and supported well to 
enable access to curriculum 

• PP/SEND pupils are aware of targets. 
Interventions show good progress and impact. 

E. Pupil progress meetings show staff have identified 
gaps in basic skills knowledge. 

Pupils identified for appropriate support and 
intervention as detailed in this plan. 

• AWL grids show PP pupils are secure in SPAG 
elements. 

• Children have secure grasp of multiplication 
facts. 

• Book scrutinies reveal standards of presentation 
are high. 

F. Lack of engagement during COVID-19: Missed 
education, plus lack of routine and structure. For 
some families, this is exacerbated by historic poor 
attendance and punctuality.  

• All children to return to school and attend 
regularly. 

• Increase attendance rates for pupils eligible for 
PP across the school ensuring that the number 
of pupils eligible for PP who are Persistent 
Absence (PA) decreases. 

• Overall attendance rates for pupils eligible for 
PP will improve and the number of persistent 
absentees will decrease so percentage is in line 
with national average and comparable groups. 

• SLT will be rigorous in promoting positive 
attendance, and attendance analysis and 
actions. 

G. Low engagement with the school 
o Raising aspirations for children. 
o Negative attitudes towards education and 

school. 
o Lack of support for behaviour or learning. 

• Parents/carers of PP children to become more 
involved in their child/ren’s learning/progress. 

• Regular contact with PP parents + pupils to 
discuss desired outcomes + targets. 

• PPG parents are becoming increasingly 
confident in school regarding curriculum taught. 

• Children engage positively with home learning. 

H. Pupils are feeling anxious about the return to 
school. 

A targeted group of pupils will receive input to 
reduce the negative impact of anxiety and promote 
self-esteem and psychological well-being. 

• Children will be visibly happy when attending 
school. 

• Children will show resilience with educational 
challenge. 

• Children will engage with lessons and non-
structured parts of the day with enthusiasm.  

I. Access to online resources:  A lack of 
tablets/devices etc for the completion of homework 

• Provide access to online learning opportunities 
for all.  

• Training and resources ensure that all staff are 
upskilled at using ICT in blended and remote 
learning. 
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and/or use in the event of further lockdowns or 
school closures. 

• All teaching staff familiar with Remote Learning 
Procedures for individual children and whole 
classes.  

• Devices purchased and loaned to families who 
do not have access, and subsidised leases for 
eligible families 

• High quality paper-based resources to be used 
only in extreme cases. 

 
 

4.  PLANNED EXPENDITURE FOR 2020 – 2021: 

i.  Quality of teaching for all 

 Action Desired Outcomes Evidence & Rationale Cost Lead 
Staff 

Evaluation 
Autumn    Spring    Summer 

A. • TAs to run KS1 and KS2 
maths and English 
interventions –
Accelerate progress of 
PP pupils in maths. 

• 1:1 reading in KS1 – 
Accelerate progress of 
PP pupils with reading 
and improve 
engagement. 

• Maths lead to continue 
to develop Power maths 
across whole school. 
CPD for whole staff – 5 x 
full day training. 

 

• Children make 
rapid and 
sustained 
progress in 
reading and 
mathematics.  

• PP Children 
achieve greater 
depth in 
reading and 
mathematics. 

Mastery learning appears 
to be a promising strategy 
for narrowing the 
attainment gap. Low-
attaining pupils may gain 
one or two more months of 
additional progress from 
this strategy than high-
attaining students. 

£8,775 
 
 
 
 
£4,935 
 
 
 
 
£1,000 

SLT 
 
Support 
Staff 
 
Maths 
Lead 

• All staff have received Power Maths CPD in September. 

• All children have access to Power Maths workbooks 
ensuring access to high quality varied fluency tasks. 

• The school continues to work with the Archimedes 
Maths Hub; S. Hughes is now leading Maths 
innovations across the North East via remote training. 

• Maths working walls developed allowing for 
consistency across the school.  Pupil voice highlights 
this helps children within the classroom. 

• PP children still behind non-PP peers in terms of 
greater depth standards at the Autumn Assessment 
point. 

 

• No interventions, 1:1 support or CPD could be offered 
during the Spring term due to a national lockdown.  All 
TAs were leading a ‘bubble’ within school and the 
teachers were online form 8:55am – 4:00pm in 
accordance with our remote learning offer. 

• Children in EFYS and Year 1 were offered small group 
guided reading sessions utilising the Big Cat phonics 
digital books. 
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• As teachers were working without PPA, SLT decided 
that no meetings were to take place during lockdown 
(excluding Safeguarding or Covid specific training). 

B. Investing in Big Cat Phonics 
training for the delivery of 
Phonics (Letters and Sounds) 
enables staff across EYFS, 
KS1 and Lower KS2 to deliver 
effective phonics lessons 
consistently across every 
phase and ensure all books 
are correctly matched. 

• Pupils catch up 
with their 
peers 
nationally by 
Y2 with 
phonics gender 
gap and Pupil 
Premium gaps 
narrowed. 

 

Studies of oral language 
interventions consistently 
show positive impact on 
learning, including on oral 
language skills and reading 
comprehension. On 
average, pupils who 
participate in oral language 
interventions make 
approximately five months' 
additional progress over 
the course of a year. 

£1,859 English 
Lead 

• Big Cat Phonics books purchased and available to all 
children.   

• All children have been given additional digital books so 
they are familiar with how to use prior to any new 
lockdown measures. 

• All current Year 2 PP children passed the 2020 Autumn 
term phonics test meaning no gender gap in 
attainment. 

 

• Big Cat phonics resources used to allow daily reading/ 
guided reading sessions to continue and to build on 
daily phonics sessions, ensuring books are closely 
matched to pupil’s phonetic development. 

• Phonics sessions were delivered live during lockdown 
with additional video links provided so parents could 
support and revisit learning at a daily point. 

C. • TA’s providing support 
with reading outside of 
the school day via Early 
Bird Reading - all year 
groups for 30 mins daily 
and during the school 
day with volunteers. 

• 1:1 reading and key 
word support in 
targeted year groups. 

• Improved 
reading ages 
for pupils who 
display specific 
difficulties and 
access this 
intensive 
intervention. 

Evidence indicates that one 
to one tuition can be 
effective, delivering 
approximately five 
additional months’ 
progress on average. 
 
On average, reading 
comprehension approaches 
deliver an additional six 
months’ progress. 

£8,775 
 
 
 
 
 
 
£4,935 

Support 
Staff 
 
SLT 

• ‘Early Bird Readers’ was implemented immediately in 
September.   

• Attendance for the school is above 95%.   

• Dedicated Early Bird Reading files have been 
established providing extra evidence for teacher 
assessment judgements and to help teacher planning.    

 

• Due to Covid lockdown ‘Early Bird Readers’ could not 
be offered. 

 

ii.  Targeted support 

 Action Desired Outcomes Evidence & Rationale Cost Staff 
Lead 

Impact/ Evaluation 
Autumn    Spring    Summer 
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D. SENco to Improve provision 
for SEN/D pupils by allowing 
full implementation of 
actions outlined in SEN/D 
review (develop Teacher/TA 
communication, monitoring 
of support plan 
implementation, target 
setting, involvement in data 
analysis, tracking of progress 
and reporting to GB) 

• PP/ SEND 
pupils are 
aware of 
targets. 
Interventions 
show good 
progress and 
impact.  

• Differences 
between 
SEN/D pupils 
and NA for 
SEND diminish.  

• PP children are 
given the 
additional 
support they 
require. 

Pupils with Special 
Educational Needs and 
Disability (SEND) have the 
greatest need for excellent 
teaching and are entitled to 
provision that supports 
achievement at, and 
enjoyment of, school. 

£3,425  
 
(19 x ½ 
day) 

SH • Dedicated release time has allowed the SENco to work 
with all teachers, ensuring all Support Plans are 
accurate and have been reviewed effectively alongside 
parents.   

• Pupil voice indicates all children are aware of their 
targets and what they must do to meet them.  

• Support Plan reviews indicate that all children made 
progress against their agreed targets.   

• The SENco continues to work closely with the SEND 
governor to review provision and impact. 

 

• All SEN children were personally offered a place in 
school as a vulnerable child. 

• Bespoke, differentiated learning packs were delivered 
to SEN children where requested.  These were tailored 
to meet the targets stated on Support Plans. 

• The SENco was available online from 3:30pm daily 
offering an informal surgery for SEN parents.  3 parents 
took advantage of the service and found it beneficial. 

E. Focus on basic skills across 
Key Stage One and Two for 
intervention. 

Improved writing 
standards in 
Foundation Stage 
and KS1. This is 
also evidenced 
ultimately in KS2 
results as this is a 
long-term strategy 
in school. PP 
children to make 
accelerated 
progress to match 
children who are 
not PP. 

Small group tuition is 
shown to have a moderate 
impact. 
 
Early literacy approaches 
are shown to have a 
moderate impact. 

£4,935 Support 
Staff 

• All PP children have had access to a 15 minute basic 
skills intervention of a daily basis.   

• Book scrutinies reveal improving standards.  KS1 has 
focussed on handwriting and sentence structure.  KS2 
has focussed on SPAG and times table skills.  

 

• No intervention sessions could occur during the Spring 
term due to a Covid related lockdown. 

• Live, daily, verbal feedback was offered to all children, 
mirroring the school’s Strategic Minimal Marking 
Policy. 

• Teachers focussed on non-negotiable skills for the first 
ten minutes each day as part of a revamped 
registration period each day. 

 

iii.  Wider strategies  



 
 

Excellence, inspired by Gospel values 

 

 Action Desired Outcomes Evidence & Rationale (EEF 
reports*) 

Cost Staff 
Lead 

Impact/ Evaluation 
Autumn    Spring    Summer 

F. • Welfare and attendance 
officer targeted at 
improving attendance 
for PP pupils and liaising 
with parents to support 
home learning. 

• Subsidised use of 
Breakfast Club for PP 
pupils – PP pupils given 
the opportunity to start 
the day punctually and 
healthily, supporting 
welfare and learning. 

• Reduction in 
the number of 
persistent 
absentees 
amongst pupil 
premium 
eligible pupils. 

• Improving 
attendance of 
eligible pupils 
as a cohort. 

• PP families are 
well supported 
and confident 
in accessing 
home learning 
and supporting 
their children. 

Social and emotional 
learning has shown to have 
a moderate impact. 
 
Free breakfast clubs +2 
months progress. 
 
“The analysis of the link 
between overall absence 
(and individual reasons for 
absence) and attainment 
when taking prior 
attainment and pupil 
characteristics into account 
showed that, for each KS2 
and KS4 measure, overall 
absence had a statistically 
significant negative link to 
attainment – i.e. every 
extra day missed was 
associated with a lower 
attainment outcome.” 
DfE, 2015 

£1,500 
 
 
 
 
 
£2,000 

DM / MR 
/ SP 
 
Breakfast 
Club 
staff 

• Attendance rates for PP children is still lower than Non-
PP.  Autumn term attendance is 95.53% (PP) v 97.81 
(Non-PP) meaning a gap of 2.28%. 

• PP children being given priority for breakfast club. 
Attendance for PP children is low as parents cite 
concerns regarding Covid-19 and do not want their 
children in school any longer than is necessary. 

 

• School was only open to children whose parents met 
Critical Worker criteria. 

• Online attendance was above 97%.  Attendance 
registers were seen by, and were commented upon by 
the school improvement partner during the Spring visit 
(see Spring NOV). 

• All vulnerable pupils were telephoned and offered a 
place.  Some parents found the risks of the 
transmission outweighed the benefits of attending 
school. 

• Weekly home visits were conducted by the HT and DHT 
for all children with social worker involvement. 

• Breakfast club continued to be offered to children 
during lockdown. 

G. • SENCo targeted at 
challenging friendship 
groups – Improve group 
dynamics and reduce 
incidents  

• Counsellor used to 
provide targeted 
support for PP pupils 
with emotional needs – 

• PP/SEND pupils 
are aware of 
targets. 
Interventions 
show good 
progress and 
impact.  

• Differences 
between 
SEN/D pupils 

The evidence indicates 
that, on average, pupils 
make two additional 
months' progress per year 
from extended school time 
and in particular through 
the targeted use of before 
and after school 
programmes. 

Nil 
 
 
 
 
£1,560 
 
 
 
 

SH 
 
Year 6 
Teacher 
 
Support 
Staff 

• Fewer incidents of Level 1 – 3 incidents reported. 

• There has been minimal disruption across school; this 
pre-emptive action has allowed all children to settle 
back into school well.   

• The Counselling service is being offered to targeted 
children.  Regular de-brief sessions occur with parents.  
Behaviour and engagement with learning of targeted 
pupils remains strong. 

• Zero FTE. 

• Year 6 Booster due to begin in the Spring term. 
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additional and specialist 
support provided. 

• Booster programme 
organised and for Year 6 
pupils – Year 6 PP pupils 
supported with SATs 
preparation & gaps 
between them and their 
peers diminished 

and NA for 
SEND diminish.  

• PP children are 
given the 
additional 
support they 
require. 

 
 
£1,645 

 

• The counsellor service continued to be access remotely.  
All children eligible for the service accessed it during 
lockdown. 

• No booster programme could be offered during the 
Spring term due to Covid related lockdown measures. 

• Daily story time sessions, quizzes, hot seating activities 
etc allowed for effective friendship building activities to 
continue. 

• CGP books were accessed and referred to as part of an 
informal revision programme at the end of each 
‘’timetabled’ day. 

H. Continue to offer Relax Kids 
in school. 

A targeted group 
of pupils will 
receive input to 
reduce the 
negative impact of 
anxiety and 
promote self-
esteem and 
psychological well-
being. 

Social and emotional 
learning and behaviour 
Interventions have shown 
to have a moderate impact. 

£900 CC / LB • Reduced number of behaviour incidents and referrals 
for counsellor.  

• Pupil voice highlights children enjoy these sessions. 
 

• Relax Kids could not be offered during the Spring term 
due to Covid related lockdown measures.  All TAs were 
assigned a ‘bubble’ and worked with Critical Worker 
children. 

 

I. • Extensive Staff CPD to 
ensure all staff are 
competent in use of ICT 
to deliver and promote 
remote education. 

• Investment in new 
resources and software. 

• A shift in work from 
paper based to online 
where possible. 

• Use of eBooks 
improved. 

Provide access to 
online 
Education 
opportunities for 
all children. 

Following the sudden need 
for remote education in 
March, we have continued 
to develop the resources 
and knowledge we have to 
move forward remote 
education in our school. 
We aim to harmonise in-
school education with 
home-school education and 
build the pupils’ meta 
cognition. Peer interaction 
can provide motivation and 

£300 
 
 
 
 
£4,795 

GR 
 
HT 

• A home learning pack including stationary, pupil work 
books and passwords has been given to all children. 

• All children have been given Google Classroom training. 

• All staff have received specialist online teaching 
training (e.g. use of multiple screens, ensuring 
safeguarding protocol etc.) 

• Accelerated myON has been purchased ensuring a vast 
range of ebooks are available. 

• The Remote Education Provision section of the website 
has been updated thus providing key information for 
families. 

 

• Google Classroom used as the digital learning platform. 
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improve learning 
outcomes. 

• MyOn and Big Cat used to ensure a vast range of digital 
books were available for pupils during lockdown. 

• Ed Shed, Lexia, Purple Mash, Oak Academy etc were 
used ensuring a balanced approach to learning whilst 
also ensuring parents could access teaching materials 
at periods outside formal timetable. 

• Children were offered as close to a full timetable as 
possible during lockdown. 

• Lockdown timetable embraced technology to ensure 
wellbeing and mindfulness activities were also 
prioritised. 

• Dual daily registers and verbal feedback ensured 
attendance rates never dropped below 97% during the 
lockdown period. 

 

TOTAL EXPENDITURE £51, 339 
£4, 609 additional 

spend taken form main 
budget 

 
 

GOVERNANCE: 

Monitoring the effectiveness & impact of the 2020 – 2021 Pupil Premium Strategy 

Pupil Premium Governor:  Mrs A. Bates (Autumn term only) 

Pupil Premium Review Date Autumn:  December 2020 
 
Headteacher: 

 
 
PP Governor: 
 
 
 
 

Spring:  March 2021 
 
Headteacher: 

 
 
PP Governor: 
 

Summer: July 2021 
 
Headteacher: 
 
 
 
PP Governor: 
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